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INTRODUCTION. 
 A. Scripture text:  Ephesians 4:11-16. 
 B. This morning’s lesson is a basic Bible lesson about the church.  Jesus founded the church and set it 
  up just the way He wants it.  This lesson is about the government of the church. 
 C. This is a sermon by request. 
 
I. SOME BASICS. 
 A. The church belongs to Christ (Mt. 16:18). 
  “And I also say to you that you are Peter, and upon this rock I will build My church; and the gates of Hades 

  shall not overpower it.” 

 B. Jesus is the head of the church (Col. 1:18; Eph. 1:22-23). 
  (Eph 1:22-23) And He put all things in subjection under His feet, and gave Him as head over all things to the 

  church, 23 which is His body, the fulness of Him who fills all in all. 

  (Col 1:18) He is also head of the body, the church; and He is the beginning, the first-born from the dead; so 

  that He Himself might come to have first place in everything. 

 C. Jesus is the foundation of the church (1Cor. 3:11; Eph 2:20). 
  (1Cor 3:11) For no man can lay a foundation other than the one which is laid, which is Jesus Christ. 

  (Eph 2:20) having been built upon the foundation of the apostles and prophets, Christ Jesus Himself being the 

  corner stone, 

 D. Christ has all authority in heaven and earth (Mt. 28:18). 
  And Jesus came up and spoke to them, saying, “All authority has been given to Me in heaven and on earth.” 

 E. Christ has given gifts to the church (Eph. 4:7, 11-13). 
  But to each one of us grace was given according to the measure of Christ's gift... 11 And He gave some as  

  apostles, and some as prophets, and some as evangelists, and some as pastors and teachers, 12 for the   

  equipping of the saints for the work of service, to the building up of the body of Christ; 13 until we all attain to 

  the unity of the faith, and of the knowledge of the Son of God, to a mature man, to the measure of the stature 

  which belongs to the fulness of Christ. 

 F. There is no authority in the NT for a headquarters or any other government of the church.  Each  
  congregation is autonomous, that is self-governing. 
 
II. THE APOSTLES AND PROPHETS. 
 A. Apostles and prophets are part of the foundation of the church (Eph. 2:20; 3:5). 
  (Eph 2:20) having been built on the foundation of the apostles and prophets, Christ Jesus Himself being the 

  corner stone, 

  (Eph 3:5) which in other generations was not made known to the sons of men, as it has now been revealed to 

  His holy apostles and prophets in the Spirit; 

 B. The qualifications of an apostle are found in the NT.  And this is why we do not have any apostles in 
  the church today--no one can meet the qualifications. 
 C. To be an apostle one must: 
  1. Be directly commissioned by Christ (see Mt. 10:5). 
  2. Possess supernatural gifts (see Mt. 10:8). 
  3. Necessary to have been with Jesus (see Ac. 1:22). 
 D. NT prophets were empowered by the HS to preach the word without having a completed Bible to use.  
  Now that we have the Scriptures in their entirety (Jude 3) there is no longer any need for prophets  
  (other than the evangelists). 
 E. The prophets: 
  1. Were after the apostles (see 1Cor. 12:28). 
  2. Were both men and women (Agabus; Ac. 11:28 and women; Ac. 21:9-10). 
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III. ELDERS. 
 A. Three important Greek words: 
  1. Presbuteros is translated as presbyter or elder. 
  2. Episkopos is translated as bishop or overseer. 
  3. Poimen is translated as pastor or shepherd. 
 B. All three words are used in Acts 20:17, 28. 
  And from Miletus he sent to Ephesus and called to him the elders of the church. 28 “Be on guard for   

  yourselves and for all the flock, among which the Holy Spirit has made you overseers, to shepherd the church 

  of God which He purchased with His own blood.” 

  All three words are used in 1Pet. 5:1-2. 
  Therefore, I exhort the elders among you, as your fellow elder and witness of the sufferings of Christ, and a 

  partaker also of the glory that is to be revealed, 2 shepherd the flock of God among you, exercising oversight 

  not under compulsion, but voluntarily, according to the will of God; and not for sordid gain, but with   

  eagerness; 

  Two words are used in Titus 1:5-7. 
  For this reason I left you in Crete, that you might set in order what remains, and appoint elders in every city as 

  I directed you, 6 namely, if any man be above reproach, the husband of one wife, having children who believe, 

  not accused of dissipation or rebellion. 7 For the overseer must be above reproach as God's steward, not  

  self-willed, not quick-tempered, not addicted to wine, not pugnacious, not fond of sordid gain, 

 C. NT examples of elders show a plurality in each congregation not just one.  The preacher serves under 
  the elders, and the elders’ authority is only over the congregation they serve in. 
 D. The Work of Elders: 
  1. They are watchmen (see Ac. 20:28-31; Heb. 13:17). 
  3. They help mature the church (see Eph. 4:11-16). 
  4. They must discipline the church (see 1Th. 5:12-15). 
  5. They care for or shepherd the flock (see 1Pet. 5:1-3). 
  6. They offer prayers for the sick (see Jas. 5:13-18). 
 E. The Qualifications of Elders (see 1Tim. 3:1-7; Titus 1:5-9). 
 F.  The congregation’s responsibility toward the Elders: 
  1. Esteem them (see 1Th. 5:12-13). 
  2. Be subject to them (see Heb. 13:17). 
  3. Do not accuse them (see 1Tim. 5:19). 
  4. Support them (see 1Tim. 5:17-18). 
 
IV. DEACONS. 
 A. The word deacon is a transliteration from the Greek, diakonos.  The word means, a servant or minister 
  who executes the commands of another. 
 B. The Work of Deacons: 
  To serve, carrying out specific tasks, and allowing others to serve better (Ac. 6:1-4). 
   Now at this time while the disciples were increasing in number, a complaint arose on the part of the  

   Hellenistic Jews against the native Hebrews, because their widows were being overlooked in the daily 

   serving of food. 2 And the twelve summoned the congregation of the disciples and said, “It is not  

   desirable for us to neglect the word of God in order to serve tables. 3 “But select from among you,  

   brethren, seven men of good reputation, full of the Spirit and of wisdom, whom we may put in charge of 

   this task. 4 “But we will devote ourselves to prayer, and to the ministry of the word.” 

 C. The Qualifications of Deacons (see 1Tim. 3:8-10, 12-13). 
 
V. EVANGELISTS. 
 A. Three important Greek words: 
  1. Euangelists is translated evangelist and means a bringer of good tidings. 
  2. Kerux is translated preacher and means a herald. 
  3. Kerusso is translated preach and means to be a herald, to proclaim after the manner of a herald, 
   to publish, or proclaim openly. 
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 B. The Work of Evangelists: 
  1. To preach and evangelize (2Tim. 4:1-5). 
   I solemnly charge you in the presence of God and of Christ Jesus, who is to judge the living and the dead, 

   and by His appearing and His kingdom: 2 preach the word; be ready in season and out of season; reprove, 

   rebuke, exhort, with great patience and instruction. 3 For the time will come when they will not endure 

   sound doctrine; but wanting to have their ears tickled, they will accumulate for themselves teachers in  

   accordance to their own desires; 4 and will turn away their ears from the truth, and will turn aside to  

   myths. 5 But you, be sober in all things, endure hardship, do the work of an evangelist, fulfill your  

   ministry. 

  2. To edify the local church (see Eph. 4:11-16). 
  3. To appoint elders when there are none (see Titus 1:5). 
  4. To defend the faith against false doctrine (see 1Tim. 1:3; Ti. 1:10-13). 
  5. To train others in the word (see 2Tim. 2:2). 
 C. The Qualifications of Evangelists (see 1Tim. 2:15; 4:12, 15-16; 5:22). 
 D. Clergy and laity.  There is no difference between the clergy or the laity in the scriptures. 
  1. Kleroo (root word for clergy) is found in Eph. 1:11 and refers to all Christians. 
  2. Laos (root word for laity) is found in 1Pet. 2:9 and refers to all Christians. 
 
VI. TEACHERS. 
 A. Teachers of the word of God are an important part of the church. 
 B. Examples of those who teach: 
  1. Not everyone is to be a teacher (see Jas. 3:1). 
  2. Not to be hypocrites (see Rom. 2:20). 
  3. Must understand the word (see 1Tim. 1:7). 
  4. Won’t “tickle ears” (see 2Tim. 4:3). 
 
CONCLUSION AND INVITATION. 
 A. Jesus died for the church and then through set up the church just the way He wanted it. 
 B. We must, if we are to be true to the NT pattern, try to operate in the church as outlined in the   
  Scriptures. 
 C. One must be a member of the church to be saved (Ac. 2:47). 
 D. Plan of salvation for non-Xians; erring Xians. 
 
 
 


