
ELDERS ARE SHEPHERDS 
 
INTRODUCTION. 
 A. Scripture text:  1Peter 5:1-4.  From Roy H. Enoch (10-24-1993) 
 B. Peter uses the three words here that are applied to the men who have the responsibility of leading and 
  directing the work of a local congregation. 
  1. The most common word, ELDER, has two basic meanings. 
   a. The general meaning of the word is "older person" or "elderly."  1Tim. 5:1-2 
   b. The special use of the word in the OT is to refer to the seventy leaders of Israel. 
    "In ancient Israel, before the time of Moses, leadership functions were exercised by   
    "zekenim" (elders; Ex. 3:16; 4:29; 19:7; 24:1, 9); then Moses selected seventy elders in the 
    desert to aid him (Num. 11:24). 
   c. The elders of Israel laid their hands on the sacrificial animal (Lev. 4:15); exercised judicial 
    functions (Deut. 25:7); approved the reign of a king (2Sam. 5:3); and were advisers of the 
    king (2Kgs 20:28).  They cooperated w/Elijah against the king (2Kgs 6:32) and they   
    interfered in the trial of Jeremiah (Jer. 26:17)." 

[Jack P. Lewis  Leadership Questions Confronting the Church, p. 19.] 
   d. In the NT, it is used 25 times to refer to Jewish leaders and 16 times it designates Xian  
    leaders in the church. [Lewis, Ibid. p. 17.] 
   e. "Elder" can mean an older person. 
    1) That is the general meaning of the word, but not its meaning in reference to those  
     appointed in the church. 
    2) The qualifications given indicate that the work was leadership, not being old. 
    3) In all of the qualifications, there is never a single mention of the age of the men. 
    4) We must not make a requirement where God did not. 
  2. The second word describing Church leaders is BISHOP. 
   a. It means "overseer" and referred to local leaders. 
   b. It was used for those in charge of construction work. 
  3. The third word is SHEPHERD and comes from farm life. 
   a. He led sheep to pasture and water; he protected them from danger, and provided shelter. 
   b. He knew them and called them by name. 
 B. The responsibility of leadership of the Elders is never expressed with the word "exousia" or "authority." 
  1. "Exousia" is used 103 times in the NT, and Jack P. Lewis reviews its uses and concludes: 
   "The observation which strikes one strongest from this survey of EXOUSIA and "authority" is that 
   though the nouns and verbs for "authority" are used for God, the devil, Jesus, the earthly rulers, 
   the apostles, and evangelist, and even for ordinary Xians, they are never once used in   
   connection w/ the discharge of the function of an elder or with the attitude the Xian is to have  
   toward the elder."  [Ibid.  p. 11.] 
  2. The authority is not the power to dictate but to lead. 
   a. "The term 'elder' suggests a leadership built on respect and reverence (Lev. 19:32), a  
    reverence that recognizes ability, service, knowledge, example, and seniority.  An elder,  
    some time ago, said to me, 'I do what my doctor tells me, not because he has 'authority' over 
    me, but because I respect his professional judgment.' 
   b. I, myself, am quite happy to follow my wife in those areas where I think she knows more  
    than I do; but she does not have organic authority over me."  Ibid. p.21. 
  3. A congregation is to submit to the elders as sheep follow the shepherd, from love, gratitude and 
   respect (Heb. 13:7; 1Th. 5:12-13). 
 C. Our study is about the work of elders as shepherds of the flock: 
  1. In the 1989 lectureship at Freed-Hardeman College, Jim Dillinger spoke on Elders as   
   Undershepherds, and said: 
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   "My brethren, the greatest need in the church today is not more highly trained preachers, not  
   more professional counselors, not more specialized ministry leaders, and not even  more elders 
   who are simply business administrators.  The greatest need in the church today is shepherds for 
   God's sheep." (Lectureship book, p. 77) 
  2. We want to look at the work of elders as shepherds. 
 
THE GOOD SHEPHERD... 
I. ...PROVIDES WHAT THE SHEEP NEED. 
 A. Food and drink are needed (Psa. 23:2; 1Tim. 5:17). 
  Since the elders are spiritual shepherds, they are to provide spiritual food. 
 B. The sheep also need encouragement. 
  1. The shepherds must know the sheep and their needs. 
  2. The young sheep have different needs from the mature sheep. 
  3. Meeting the needs of various sheep will result in growth and strengthening of the flock. 
 
II. ...PROTECTS THE FLOCK. 
 A. Sheep are defenseless creatures which are often in danger. 
  1. A good shepherd is willing to die for the sheep (Jn. 10:11-12). 
  2. There are many dangers to be watched for. 
   a. False teachers are constant dangers (Ac. 20:29-30). 
   b. We must constantly test teachers by God's word (1Jn. 4:1). 
  3. There are many dangers to be aware of today in liberalism, pharisaism, humanism, apathy,  
   worldliness, etc. 
   a. A good elder will constantly try to stay abreast with current problems. 
   b. Otherwise, he will ignore dangers or find himself fighting battles that were over twenty years 
    ago. 
 
III. ...KNOWS THE SHEEP, AND THEY KNOW HIM. 
 See John 10:2-4. 
 A. The shepherds must not only know who the sheep are, they must understand their situation. 
  1. The shepherds of the middle east lived w/ their sheep. 
   a. They led them out to graze each day, and back to the fold for protection at night. 
   b. They had each named and knew the disposition of each. 
   c. They knew which ones were prone to wander, and which were fearful. 
  2. The elders must know the sheep and the sheep must know the elders. 
   a. In some congregations many Xians do not know who the elders are and do not feel free to 
    talk to them. 
   b. In some congregations, the preacher does more of the work of shepherding the flock that 
    the elders do. 
   c. Sometimes the preacher may be better qualified to shepherd than some elders, and should 
    be an elder. 
 B. The elders must take the time and effort to know the congregation and to plan the work. 
  1. They must determine the work that needs to be done. 
   a. One of the most crucial qualifications of leadership is the ability to make decisions. 
   b. Often men are not able to make decisions because they are not willing to learn the facts and 
    take the time and effort to develop solutions. 
  2. Planning should be well in advance and w/well defined guidelines. 
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   a. Goals need to be set and specific areas of work identified. 
   b. The congregation should be involved in the planning. 
 
IV. ...LEADS THE SHEEP. 
 A. The Lord is our example (Psa. 23:2; Jn. 10:2-3). 
  1. He goes before and sets an example for the sheep to follow (1Pet. 2:21-25). 
   a. Christ set the example of doing the Father's will. 
   b. He set the example of serving others. 
   c. He set the example of suffering innocently for others. 
   d. He is our example of forgiving. 
 B. In our text from 1Pet. 5:1-4 Peter gives some instructions to other elders: 
  1. Elders should exhort fellow elders. 
  2. Elders should always "witness" the sufferings of Christ. 
  3. "Shepherd" the flock which is among you. 
   a. "Shepherd" means to "tend" the flock:  meet their needs. 
   b. "...the flock which is among you" limits their leading to their own congregation. 
  4. "...serving as overseers" or "bishops" indicates that they were to lead the congregation. 
  5. "not by compulsion, but willingly" means they were to voluntarily accept the responsibility. 
  6. "not for dishonest gain, but eagerly," indicates that many received salary for their service. 
  7. "nor as being lords over those entrusted to you, but being examples to the flock;" shows the kind 
   of leadership they are to exercise. 
   a. They are not dictators, driving the sheep. 
   b. They go before and set the proper example of love and service that causes the sheep to  
    want to follow. 
  8. "and when the Chief Shepherd appears,"  they will receive their blessings in eternal reward. 
 
V. ...WILL PUT OUT GREAT EFFORT TO KEEP FROM LOSING EVEN ONE SHEEP. 
 See Luke 15:4-7. 
 A. A good elder will recognize when one of the sheep is sick, weak, or straying, and be quick to go after 
  the straying one. 
  1. The church has lost sheep in almost every major town, and far too often, elders have simply  
   taken them from the membership list rather than seeking to return the lost. 
 B. When one accepts the responsibility of being an elder, shepherd, bishop, he accepts responsibility for 
  watching for the souls of those in the congregation. 
  1. It is a work, not a position, or office. 
  2. The work is not making decision about carpet, but being responsible for souls. 
  3. Sometimes a man only wants the title, but not the work:  that alone would disqualify him. 
 
CONCLUSION. 
 A. Brethren, your job may seem difficult, and often lonely and unappreciated, but when the Chief   
  Shepherd appears, you will receive a crown of life if you have been faithful. 
 B. As members of the flock, we are responsible for following wherever they lead in harmony with God's 
  word. 
 
 
 


